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We recognize the role that continuous improvement plays in
both enhancing the sustainability credentials of our products
and helping us to operate efficiently.
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Ronan Cox
Group CEO

Environmental, Social and
Governance (ESG) Report

Zotefoams’ ambitionis capturedinits
purpose: providing optimal material
solutions for the benefit of society.
Building on an established ESG strategy,
we are developing propositions aligned
with market needs, fuelled by research
and innovation.

Our strategy

Our purpose, supported by our values,
Courage, Impact and Respect, drives
our decision-making and provides the
framework for our priorities. Managing
ourresponsibilities towards ESG

issues contributes to long-termvalue
creation and helps safeguard the
business’s future. We believe that, used
appropriately, plastics are frequently
the best solution offering the lowest
environmentalimpact for the long-term
applications typically delivered by our
customers.

Environment

At Group level:

e Decrease of 13.4% in water consumption since 2023

¢ Increaseto55.0% inwaste beingrecycled (up from 51.0%in 2023)

e 100%renewable electricity in the Croydon, UK, Brzeg, Poland and Walton, USA sites
(representing over 99.0% of global electricity consumption)

In Croydon, UK

e Decrease of 9.2% in our Specific Energy Consumption.

Social e Genderpaygap of 11.8%, improved by 1.3% compared with 2023
e AlivingWageis paidinthe UKinline with the Living Wage Foundation’s
recommendation. Above minimum wage is paid in all other geographies we operate
in
¢ 11,300 Group safety engagements
¢ Developed aHealth and Safety day programme implemented across Croydon, UK,
Brzeg, Poland, and Walton, USAin 2024
e Implementation of new values.
Governance e Appointment of a Board Fellow to support diverse thinking

¢ Implementation of a new Group Executive Team structure to support growth and
innovation. Further details are provided on page 21.

Allpage numbersreferencedin this

document refer to our 2024 Annual Report



‘.
\" ZOTEFOAMS | ESGREPORT 2024

Sustainability and the ESG space are
growing forareason - they are integral
tothe success of abusiness and to the
communities we live in. Having worked
foranumber of years withleading brands
across multiple areas and countries, |
have seen first-hand the importance

economy, while having a positive impact
on the environment and communities
with which we engage. We value all our
stakeholders and partnerships, and lam
honoured to be working with them to
support the growth of anindustry whichis
important to so many sectors.

of companies acting with integrity and
transparency through their operations,
supply chain and people’s strategy. |
am proud to be working at Zotefoams.
Running a sustainable businessis about
maintaining profitability to ensure that
we can continue to develop innovative
products that support the circular

Tamara Thomas
Group Sustainability Manager
Joined Zotefoamsin 2024

Areas of focus Sustainable Development Goals (SDGs)
Environment . Environmental Steering Committee . Goodprogressonenergy and water
. N ) consumption and waste reduction
. ISO certification'including ISO 14001:2015 P
Environmental Management Systems . Targetsinplace forwaste reduction, sustainable

certificationin the UKand Poland. Plans
toimplement SO 50001:2018 (Energy
Management Systems) certificationin the UK
and Poland

product development and energy consumption
reduction

. Annualdisclosures to Carbon Disclosure Project
(CDP)

. 100%renewable electricity in the Croydon,
UK, Brzeg, Poland and Walton, USA sites
(representing over 99% of global electricity
consumption)

. Compliance with the Task Force on Climate-
Related Financial Disclosures (TCFD).

Social . Health and Safety Steering Committee .  Graduate Scheme

. ISO45001(Occupational Health and Safety .
Management Systems) certificationin the UK
and Poland. Plans to extend certification to
Walton, USA and Kunshan, Chinain 2025 .

Comprehensive HR policies
. Living Wage employer (UK)
Gender pay gap of 11.8% (UK gender pay gap:

O,
. Implementation of new values 13.1%)

«  Thorough modern slavery monitoring.

ESG considerations embedded within our risk .
and opportunity management process through
alignment with the Sustainability Accounting

Standards Board (SASB)

ISO certificationincluding ISO 9001:2015
(Quality Management Systems) in the UK,
Poland, Walton, USA and Chinaand ISO
27001:2022 (Information Security Management
Systems)inthe UK, all sites inthe USA and
Poland.

Governance .

1 ISO certificationis focused on the three main sites (Croydon, UK, Brzeg, Poland, and Walton, USA) unless required locally for operational or financial reasons. For smaller sites, the costs
arising from some ISO certifications outweigh the operational benefits and are therefore not sought. Structures sufficient to manage processes to a good standard are replicated from the
larger sites.

We follow the guidance provided by ISO 14021:2016 when making environmental claims. Where appropriate, we have products certified by independent organisations when making
environmental claims, such as forrecycled content.
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Zotefoams Green Revenue Index

PRODUCT

GREEN REVENUE
DEFINITION

SECTORREVENUE
£M

GREEN REVENUE
£M

Polyolefin Foams

Applies to:

. products typically manufactured
using 30-50% less raw material than
comparably performing foams

. products used for thermalinsulationin
construction, aviation, railway and road
vehicles toreplace heavier materials,
enabling benefitsin fueleconomy

. products providing durable protection
designed for multiple reuse.

66.9

50.8

High-Performance
Products (HPP)

Applies to:

.  foamsthatallow for considerable
increasesin the efficiency of resource

usage

. products used for thermalinsulation
(predominantly building and
construction but also aviation) and
toreplace much heavier materials,
enabling benefitsin fuel economy
(aviation systems where foamreplaces
heavier materials)

. footwear components designed with
theintent to use less material.

79.6

78.9

MuCell Extrusion
LLC (MEL)

Applies to:

. microcellular foam technology
licences andrelated machinery
designed to allow considerable
increasesin the efficiency of resource
usage by reducing the raw material
usedincomponents by 15-20%.

1.2

1.2

Total Revenues

147.8*

130.9

Percentage Green Revenues

88.6%

* Afterrounding.
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Greenrevenues

Our criteria for greenrevenues are
products which, during manufacture
oruse, provide a substantialincrease
in the efficiency of resources used.
The applications we serve are varied
anddiverse, so, in calculating green
revenues, we have assumed that all
applications within a market achieve
the same benefitsinresource
efficiency. For transportation markets,
the benefits are reduced weight
products which not only use less
material but also allow improved fuel
efficiency. Forboth Product Protection
and Sports & Leisure markets, the
products are designed to be lighterso
they use less material for the same or
superior performance. For Building &
Construction markets, our products
are designed to save energy by sealing
orinsulating buildings and pipework.
We have excluded revenue from sales
to Industrial and Medical markets

as, while some applications will
undoubtedly offerresource efficiency
benefits, many will use our products
primarily for other performance
attributes such as purity.

Environmental governance

We have embedded ESG
considerations within our risk
management process, described on
pages 381040, through alignment with
the Sustainability Accounting Standards
Board (SASB) requirements and the
Financial Conduct Authority (FCA) listing
rule LR 9.8.6 R(8), whichimplements

the TCFD recommendations. Therisk
management process aims to support
the achievement of our strategic
objectives through the identification
and management of risks which may
impact the long-term prospects of

the Group. Corporate ESG objectives,
which flow down to all areas of our
operations and incorporate long-term
aims, have been setand are frequently
reviewed.

The Board has ultimate responsibility
forenvironmental governance and
performance and oversees a system
of policies, practices and procedures
that areimplemented Group-wide to
support Zotefoams’ environmental
objectives. The Group CEO s
directly responsible to the Board for
environmental performance.

Our approachto
environmental sustainability

The environmental sustainability
approach adopted by Zotefoamsis
centred on the following principles:

i) minimising the use of natural
resources through a series of internal
measures aimed at reducing our
carbon footprint

ii) preferentially operating in markets
where Zotefoams’ products offer
unique sustainability advantages
which benefit society through their
use-phase resource efficiency. This
isaconceptdefinedby SASBasa
product that, throughits use, canbe
shown to improve energy efficiency,
eliminate orlower greenhouse gas
(GHG) emissions, reduce raw material
consumption, increase product
longevity orreduce water consumption

iii) innovating a more sustainable
product portfolio. We are focused
onthe needs of our customers and
markets and committed to innovating
the most sustainable solution,
whether this be products designed
for circularity; to minimise the impact
onnatural resources from both
manufacture and in-use through to
end-of-life; to eliminate or minimise
the use of materials and substances
that may be hazardous to human health
orthe environment.

Targets arein place to manage our
Scope 1and 2 emissions through the
reduction of energy consumption,
material used in manufacturing
processes, and waste; see pages 59

to 62. In order to align our commercial
approach with customers’ use-phase
efficiency, we have created a simplified
Product Carbon Footprint (PCF) which
can be usedto assess typical products
and applications. Our Scope 1and

2 emissions data, along with these
example Life Cycle Assessments
(LCASs), are made available to
customers to enable them to make
informed decisions. We continue to
review the Scope 3 emissions under
our control, or alternatively over which
we have influence, and use this to guide
our decision-making; forexample, we
preferentially select polymers with a
lower carbon footprint.

We are committed to using renewable
electricity where feasible and 100% of
the electricity usedin our UK, Poland
and USA (Walton) sites comes from
renewable sources (representing
over 99% of global electricity
consumption).

Amonitoring serviceisused onan
ongoing basis to ascertain whether
substances used in the manufacture of
products are currently, or potentially,
listed under the Globally Harmonised
System of Classification and Labelling
of Chemicals (GHS) Category 1and
Category 2 Health and Environmental
Hazardous Substances, or equivalent
applicable jurisdictional laws or
regulations regarding chemicals of
concern. Our approachis to develop
new products which do notuse

such substances. We have active
programmes, and work with our
customers and suppliers, to develop
alternatives to current products
whichincorporate such substances.
These are primarily flame retardant
and stabilisation additives, which are
purchased as a masterbatch, bound
into the polymer, and presentno
hazard to human healthin that form.
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Environment

The Group waste and
recycling position
progressed to 55%
recycling of all waste.

While the amount of material gassed
in our two main manufacturing sites,
Croydon, UK, and Walton, USA,
increased by 1.8%, we reduced our

energy usage for these sites by 0.7%.

Productivity was improved through
the use of Overall Equipment
Effectiveness (OEE) methodology,

which focused onreducing cycle times
andreload sequences. Best practice
was shared across all sites to enhance
learnings. Despite increased activity,
improvements were also noted in water
consumption and waste management.

Asignificant Group-wide reduction

of 13.4% in water consumption was
achieved through a number of focused
initiatives, including arainwater
harvesting project and optimising
coating processes. The Group waste
andrecycling position progressed to
55%recycling of all waste.
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Key Metrics

2024 2023 2022
Internally recorded environmental incidents
Levell 0 0 0
Level 2 0 0 1
Company metrics (UK only)
Energy usage (MWh) 44,448* 45,169* 46,483*
Specific Energy Consumption (kWh/kg) 7.02* 7.73* 8.58*

Calculation shown as mix-neutral assessment of energy usage per kg of polymer processed.

Group metrics

Energy usage (MWh) 68,128* 68,559* 69,017*
Energy usage (GJ) 245,259 246,812* 248,463*
Proportion of energy from grid electricity (%) 45 44 45

Proportion of energy from renewable sources (%)

UK site 45 46
USAsites 42 40
Poland site 47 46
Chinasite 28 28
Group 44 44 35

*From 2022, the reported energy usage includes electricity, gas and other fuels (LNG, diesel and propane.) In prior years, not all fuels were included as they were not material. We are
committed to using renewable electricity where feasible. 100% of the electricity used in our UK, USA (Walton) and Poland sites comes from renewable sources.
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There were no significant
environmentalincidents during the
year (2023: none). Previous years have
beenanalysed against aninternal
categorisationintroducedin 2018,
guided by the environmental reporting
guidelines.

Environmentalincidents are
categorised as follows:

Level1
Reported to Environment Agency

Level 2
Reported tolocal authority
(e.g. waste concerns)

Level 3
Internal report only (e.g. small
granule spills)

The Company ensures that all
environmental reports of incidents
are taken seriously and appropriately
investigated and that the responses
given are appropriate to theirlevel of
impact or potentialimpact. Eleven

(2023:13) relating to minor machine
oil spills and plastic granule spills
were recorded during the year, all of
which were contained. The incidents
are captured by daily inspections and
actioned asrequired. The continued
yearly decrease s attributed to
ongoing high levels of safety
observations, employee education
and ongoingimplementation of the 5S
method toreduce waste and increase
productivity.

(e.g. polluting incident)

internally reported Level 3incidents

Key Targets

Our sustainability targets, setin 2022, focus on the reduction of Scope 1, 2 and use-phase carbon emissions.

OBJECTIVE KEY PERFORMANCE TARGET ACHIEVEMENT SCORE
INDICATOR (KPI)
1 Achieve a10% reduction Reduce the energy used 2022 0.73kWh/£ 0.66 kWh/£ [ ]
inthefenergy used too| . Eerulnit offr%venl;efrr]og\a 2023 0.72 KWh/£ 0.56 KWh/£ ®
manufacture our products by aseline of 0.74 kWh/£in
2026 December 2021 2024 0.70 kWh/£ 0.51kWh/£ o
2025 0.68 kWh/£
2026 0.66 kWh/£
2 Further develop our Share of sales from products 2022 0.5% 1.2% [
product portfolio by introduced from 2021 which 2023 2.0% 11% ()
designing and deyeloplng are dg&gned foruse-phase 2024 3.0% 0.5% PY
new products which offer our efficiency (% of revenue) .
customers more sustainable 2025 4.0%
solutions such that, by 2026, 2026 5.0%
they willaccount for 5% of
revenue
3 Halve the polymer Reductioninthe mass of 2022 2.5% 4.7% o
purchased thatis not used excess polyr‘:erpurchased 2023 7.5% 10.8% )
!nthe end-product (through to that soId(./; reduction) 2024 15.0% 12.8% ®
internal waste and/or from abaseline at the end of .
oversized materials) by the 2021 2025 30.0%
end of 2026! 2026 40.0%

! The objective to halve the polymer purchased that is not used in the end-product is calculated on arunning rate at the end of 2026, whereas the KPI provides intermediate targets for the

full year.
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Specific Energy
Consumption (SEC) - UK

In October2009, the Company
enteredinto a Climate Change Levy
(CCL)agreement, which involves
meeting specific voluntary targets to
increase energy efficiency and reduce
carbondioxide (CO2) emissions.
Provided the Company meets the
requirements of the CCL agreement, it
receives arebate onits electricity bills
andis also exempt from the Carbon
Reduction Commitment Scheme for
the plastics sector. The schemeis

run by BPF Energy Limited, to which
unadjusted SEC figures are reported
quarterly. The scheme will runup to
2025.

The Company measures energy
efficiency by taking energy
consumption and dividing it by the
amount of material (in kg) that passes
through high-pressure autoclaves.
The increase in production of our HPP
foams, which generally require more
processing energy than polyolefin
foams, prompted us to update these
metrics to be product-mix neutral in
2018.In 2024, our adjusted energy
efficiency measure, Specific Energy
Consumption (SEC), decreased 9.2%
t07.02kWh/kg (2023:7.73 kWh/

kg), continuing a downward trend
initiated in 2015.1n 2023, the Company
completedits third assessment
under the Energy Saving Opportunity
Scheme (ESOS) and remains
compliant.

The SEC value has beenreportedin

the Annual Report as a mix-adjusted
value since 2018. This allows a product-
mix-neutral assessment of energy
efficiency improvements made.

Global carbon emissions

Zotefoams’ products are used globally
toimprove people’slives and reduce
energy consumption, primarily through

insulation and weight reduction. The
processes we employ to create these
foams allow us to use less raw material
and produce lighter foams thanrival
processes, both of which are beneficial
forcarbonreduction. In making

these foams, energy (both gas and
electricity) is the main source of carbon
emissions from our facilities.

Overall carbon emissions for2023
were 13,218 metric tonnes (2023:
13,335 metric tonnes).

In2023,99.2% (2023: 99.4%) of the
Group’s carbon emissions arose from
our use of electricity and gas, primarily
in processing polymer but with some
use in facility heating and cooling.
Direct carbon emissions from other
sources were minimal (0.8% of Group
emissions) as we do not operate our
own fleet of vehicles.

The methodology we have used is
inaccordance with the guidance
published by the Department for
Environment, Food and Rural Affairs
inJune 2013. We have only included
our Scope land Scope 2 emissions as
defined by this guidance

Task Force on Climate-related
Financial Disclosures (TCFD) response
Our climate-related financial
disclosures for the financial year ended
31December2024,in accordance with
the FCAlistingrule LR 9.8.6 R(8), are
provided on our website
https://zote.info/3mjufjS. The rule
requires relevant companies to report
ona ‘comply orexplain’ basis against
the TCFD recommendations. We have
considered our ‘comply or explain’
obligationinrespect of the eleven
TCFD recommendations.
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Global Carbon
Emissions

Group: Carbon Emissions 2024 2023 2022
(CO,tonnes)

Scope 1emissions (direct 6,941 7,021 6,932
emissions from our operations

whichincludes fuel)'

Scope 2 emissions (indirect 6,277 6,314 6,029
emissions, primarily electricity)

Total 13,218 13,335 12,961
Carbon Emissions (kg) per 1.4 1.4 1.4
Material Gassed (kg)

' We do not generate our own energy.

Global Pollutant Emissions 2024 2023 2022
NO, (excluding N,O) 2.4 2.5 2.5
SO, 0.0 0.0 0.0
VOCs 1.0 1.0 0.3
HAPs 0.0 0.1 0.0

NO, and SO, calculated from Scope 1emissions.

Volatile Organic Compounds (VOCs) and Hazardous Air Pollutants (HAPs) measured on a number of typical production days at factory emission points and scaled for total annual production

volumes.
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Alternative Measures

Many companies consider carbon
offsetting. Zotefoams’ view is to
report as a primary metric the absolute
carbon emissions calculated using the
UK government carbon cost of energy.
We buy electricity fromrenewable
resources, wherever available, and we
do not buy carbon credits or subscribe
to offset schemes such as tree
planting or felling avoidance. This is
the primary reason we do not seta “net
zero” carbon target for the Group.

To facilitate a comparison with those
who consider renewable electricity
to have azero-carbon footprint, our
total carbon emissions in 2024 would
be 6,980 tonnes, 53% of that quoted
above.

Water Consumption

While none of our sites are located
inregions where wateris scarce, we
recognise that waterusage is akey
environmental metric which supports
our sustainability proposition. Our
water consumptionis metered and we
have specific programmes to improve
efficiency and reduce waterusage.
Ourlargest contributor to water usage
is our Croydon plant. Continuing a
trend started in 2020, water usage
decreased by 18.2% in Croydonin
2024 following several successful
projects delivered by cross-functional
teams. Minorincreasesin water usage
in our other sites were due to higher
productionvolumes. Work continues
to monitorand ameliorate water
usage.

Water Consumption (000m3) 2024 2023 2022
UK site 39.6 48.4 55.9
USAsites 6.3 7.9 6.6
Othersites 5.0 25 1.6
Global consumption 50.9 58.8 64.1
Percentage in regions with Baseline

Water Stress’

High 78% 83%

Extremely High 0% 0%

Our Croydon, UK plant represents 78% of the water used by the Group. Although Croydon s identified as an area of high
Baseline Water Stress by the Water Resource Institute, our plant is not at high risk of water scarcity or of impacting local
communities’ water supply. No water was withdrawn and not consumed.
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Waste

In2021, Zotefoams putin place

a Group-wide waste hierarchy
framework to support decision-
making on waste management. The
waste hierarchy ranks options on the
basis of environmental outcomes and
seeks to encourage the alignment

of operating improvements with
minimising the impact of waste on the
environment. The Group has made
sustained progress through the waste
hierarchy framework. Waste recycled
hasincreased from 27%in 2021to
55%in2024. Of the waste we were
unable torecycle, 63% now goes to
anenergy recovery facility, compared
t020%in 2021. This has significantly
reduced the waste we send to landfill
from58%in 202110 16%in 2024.
Targeted recycling training through
staff briefings has greatly helped gain
tractionand engagement at all levels.

In2024, we continued to build on prior
year success:

e additionalimprovements to the
dedicated waste separation area were
implemented to ensure that waste was
effectively segregated and captured
inthe correct disposal container

e recovery of broken wood was
carried out using a dedicated
container

Overall, waste thatis not recycled by
the Group has decreased from 2,268
tonnesin2021to0 1,385 tonnesin 2024,

Hazardous waste constituted only
0.5% of the total Group waste in 2024,
This remarkably small figure is due to
our unigue manufacturing process.
See pages18to 19 of our 2024 Annual
Report.

Group Waste Metrics’ 2024 2023 2022
Waste recycled (tonnes) 1,725.3 1,387.4 1,126.3
Waste not recycled (tonnes) 1,385.3 1,412.5 1,876.6
Total waste (tonnes) 3,110.6 2,799.9 3,002.9
Total hazardous waste (tonnes)? 15.2 13.1 56.4
Percentage of hazardous

waste recycled? 0% 0% 63%

" Excludes India, where waste generated is not material.
22022 was the first year these metrics were reported.

Sustainability Accounting
Standards Board (SASB)
disclosures

SASB standards identify the subset
of ESGissues that are reasonably

likely to have a materialimpact
onthe financial performance of

the typical company in anindustry.
The following table summarises our
response to the sector-specific
standards for chemicals companies.
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Topic

Accounting
Metric

Category Unit of Measure Code

Supporting
Disclosure

Greenhouse Gas
Emissions

Gross global
Scope Temissions,
percentage covered
under emissions-
limiting regulations

Metric tonnes (t) CO
Percentage (%)

Quantitative RT-CH-110a.1

2

See Group carbon emissions
table on page 61. 0% of
Scope Temissions were
covered under emissions-
limiting regulations

Discussion of long-
term and short-term
strategy orplanto
manage Scope
emissions, emissions
reduction targets,
and an analysis of
performance against
those targets

Discussionand n/a RT-CH-110a.2

analysis

See Group carbon emissions
table on page 61and targets
sectiononpage 60

Air Quality

Air emissions of the
following pollutants:
(I)NO, (excluding
N,0),(2)SO,, (3)
volatile organic
compounds (VOCs)
and (4) hazardous air
pollutants (HAPs)

Quantitative Metric tonnes (t) RT-CH-120a.1

See Group carbon emissions
table on page 61

Energy Management

(1) Total energy
consumed

(2) Percentage grid
electricity

(3) Percentage
renewable

(4) Total self-
generated energy

Quantitative Gigajoules (GJ) RT-CH-130a.1

Percentage (%)

See key metrics onpage 59
We do not generate ourown
energy

Water Management

(1) Total water
withdrawn

(2) Total water
consumed

(3) Percentage of
eachinregions with
high or extremely high
baseline water stress

Thousand cubic RT-CH-140a.1
meters (m3)

Percentage (%)

Quantitative

See water data onour
website:
https://zote.info/3mjufjS

Number of incidents
of non-compliance
associated with
water quality permits,
standards and
regulation

Quantitative Number RT-CH-140a.2

None

Description of water
management risks
and discussion

of strategies and
practices to mitigate
thoserisks

Discussion and n/a RT-CH-140a.3

analysis

See water data table and
TCFD disclosures on our
website:
https://zote.info/3mjufjS
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Hazardous Waste Amount of hazardous Quantitative Metric tonnes (t) RT-CH-150a.1 See waste data table onour
Management waste generated and Percentage (%) website:
percentage recycled https://zote.info/3mjufjS
Product Design for Revenue from Quantitative Reporting currency RT-CH-410a.1 See key targets sectionon
Use-phase Efficiency products designed for page 60
use-phase resource
efficiency
Safety and (1) Percentage Quantitative Percentage (%) by RT-CH-410b.1 Less than 5% of revenue is
Environmental of products that revenue generated from substances
Stewardship of contain Globally that are regulated'or
Chemicals Harmonized System are considered to be of
of Classification and international concern?.
Labelling of Chemicals 100% of goods purchased
(GHS) and Category and sold undergo hazard
lTand 2 Healthand assessments. The hazardous
Environmental substances, such as flame
Hazardous retardants andlow levels
Substances of stabilisers, are non-
hazardousin the finished
products as they are bound
into the polymer matrix
(2) Percentage of such Percentage (%)
products that have
undergone a hazard
assessment
Discussion of Discussion and n/a RT-CH-410b.2 See Ourapproachto
strategy to (1) manage analysis environmental sustainability
chemicals of concern sectiononpage 58
and (2) develop
alternatives with
reduced humanand/
orenvironmental
impact
Genetically modified Percentage of Discussion and Percentage (%) RT-CH-410c.1 No products contain GMOs
organisms (GMOs) products by revenue analysis
that contain GMOs
Management of the Discussion of Discussionand N/A RT-CH-530a.1 Zotefoams follows all local
legal and regulatory corporate position analysis regulations relating to health,
environment related to government safety and environment as
regulations and/ well as social factors. We
orpolicy proposals have alow risk appetite
that address towards safety
environmental Seepages69to71
and social factors
affecting the industry
Production by N/A Quantitative Cubic meters (m3) or RT-CH-000.A 7,076 tonnes of AZOTE®

reportable segment

metric tonnes (t)

Polyolefin Foam and

2,660 tonnes of HPP were
manufactured. Thereis alag
between manufacturing and
sale

! Substances of very high concern under REACH and the EU’s Restriction of Hazardous Substances Directive or substances listed under California Prop 65.
2 Substances controlled by the Montreal Protocol, Stockholm and Rotterdam Conventions, GHS category 1and category 2 health hazards.
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Task Force on Climate-
related Financial Disclosures
(TCFD)response

Our climate-related financial
disclosures for the financial year ended
31December2024inaccordance

with the Financial Conduct Authority
(FCA) listingrule LR9.8.6 R(8) are
provided below. The rule requires
relevant companies to reporton a
‘comply or explain’ basis against the
TCFD recommendations. We have
considered our ‘comply or explain’
obligationinrespect of the 11 TCFD
recommendations which we fully
comply with. Allpage references below
are to our 2024 Annual Report.

Governance

a. Describe the Board’s oversight of
climate-relatedrisks and opportunities
b. Describe management’srolein
assessing and managing climate-
relatedrisks and opportunities

The Board sets the strategic aims of
the Group, ensures that the necessary
resources arein place to achieve

the Group’s objectives and reviews
management performance. The Board
has oversight of climate-related
matters (whichinclude risks and
opportunities) andis updated on these
matters as necessary through:

e the Audit Committee, which
isresponsible for keeping
underreview the adequacy
and effectiveness of the
Group’sinternal control andrisk
management systems, which
consider climate-relatedrisks
by the appropriate Control
Committees (see pages 8310 86);
and

e bi-annual business unit
presentations, which consider
both the physical and transition
risks of climate change and
opportunities arising from climate
change and are made by the
executive function head to the
Board. For examples of how we
integrate sustainability and climate
change considerationsinto our
strategy, see pages 6,9 and10.

The sustainability targetslinked to
climate change that we have setwere

incorporatedinto the 2024 corporate
objectives. The Executive team
reviewed and discussed progress
towards the objectives atits meetings
in February, Octoberand November
2024,

Strategy

a. Describe the climate-related risks
and opportunities the organisation has
identified over the short, medium and
long term

b. Describe the impact of climate-
relatedrisks and opportunities onthe
organisation’s businesses, strategy
and financial planning

c. Describe theresilience of the
organisation’s strategy, takinginto
consideration different climate-related
scenarios, includinga2°C

orlower scenario

Risks

Ourrisk exposure to climate

change is partly mitigated through
operating foam manufacturing
facilities in countries with high
regulatory standards and through the
implementation of well-established
environmental management systems
in alllocations. The risk management
framework on page 40 aims to assess
the Group’s principal risks and ensure
these are effectively managed across
the entire business. Climate change

is considered in ourrisk section as

a principalrisk. The financialimpact

of key climate change scenarios is
reviewed below.
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Risk

Mitigation

Physicalrisk such as adverse weather
event disrupting manufacturing or our
supply chain

Zotefoams sites are not located in areas under physical threat from climate change overand
above anincreased number of severe weatherincidents. The likelihood of a severe weather
impactisincreasing, whichin turn generates a higher expectation of supply disruption,
including transportation. Most key suppliers are dual sourced, thereby mitigating this risk. As
we investin new, and update our existing, infrastructure, new designs accommodate more
frequent extreme weather events arising from global warming.

Asignificantincreaseinthe
cost of energy would increase
manufacturing, raw material and
transportation costs and create
inflationary pressures

Energy prices are a significant direct cost to our business and also to our suppliers. We have
set objectives toreduce ourdirect energy consumption across our manufacturing sites and
toreduce consumption of raw materials.

As well as reducing the consumption of energy and raw materials, we also have recourse to
increasing prices to our customers. To ensure we understand the market response to such
price increases, which are oftenimplemented with alag compared with cost inflation and
after consultation with our customers, we monitor demand through our Controls Framework
and Sales & Operational Planning processes. Overtime, we seek to invest closer to markets
which are expected to account for most of our sales volume and to improve our mix so that
itincludes more higher-value products, both of which mitigate the risk of higher transport
costs.

Asignificantincrease in taxation to drive
behaviour, such as a carbon, plastic or
waste tax

Environmental taxes are a relatively low proportion of tax revenues. They have been used
to change consumer behaviour (plastic bag tax, Climate Change Levy, landfill tax) and offer
opportunity as well as risk.

Itis likely that taxes will be used to incentivise and force quicker change as emissions
reduction targets are accelerated. Passing onincreased tax costs through pricing would be
more difficult to achieve than forincreases in the cost of energy and materials. Our Controls
Framework monitors taxation trends related to climate change and plans accordingly,
whether through energy efficiency initiatives, investments or product developments to
accommodate changing demand patterns.

Asignificant shiftin market demand
pattern such as amove away from
plastics or only sourcing circular plastic
products. Anincreased demand for
thermalinsulation and lighter weight
products.

Ourtechnology produces foams with better performance and a clean foaming agent that
canbe usedin applications which directly and indirectly save energy. This is aligned with a
low-carbon economy. We have low exposure to single-use plastic markets. We have proven
benefitsin markets where weight saving is beneficial and where society values performance.
Our product offering, managed through our Controls Framework, is evolving to meet

the needs of a circular lower-carbon economy. The main challenge comes from faster
transitions whichreduce the time toreact. In 2021, we added a Group Sustainability Steering
Committee with aremit that includes monitoring and reacting to customer and market
trends.

Increasing energy costsincrease
transport cost

Significantincrease in water costs,
directly orindirectly through taxation or
levy

Compared with other manufacturers, Zotefoams is not a big user of water and the relative
costis small. Any change in the cost of water will have a smallimpact. An environmental
management system s in place to monitor water usage and identify improvement
opportunities.
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Opportunities

Short-term: Our business modelis
centred around sustainability. The
opportunities available to Zotefoams
are detailed on pages 20 to 25. Details
of our strategic objectives, including
those relating to sustainability and
climate change, are provided on
pages 28 to 30. Progress hasbeen
made against the sustainability targets
previously set. See page 67.

Medium and long term: We believe the
benefits of plastics will be recognised
and scarce resources willbe managed
to ensure optimal use and a circular
economy. The processing of polymers
usesless energy compared with

many other materials which, with our
technology benefit of producing
lighter, longer-lasting products using
less material and which have inherent
thermalinsulating performance,
represents a significant opportunity as
sustainability increases inimportance.

Risk management

a. Describe the organisation’s
processes foridentifying and
assessing climate-relatedrisks

b. Describe the organisation’s
processes formanaging climate-
relatedrisks

c. Describe how processes for
identifying, assessing and managing
climate-relatedrisks are integrated
into the organisation’s overall risk
management

Referto ourrisk management
framework on page 40 and
environmental sustainability and
climate changerisk on page 44.

Metrics and targets

a. Disclose the metrics used by the
organisation to assess climate-related
risks and opportunitiesinline withits
strategy and risk management process
b. Disclose Scope 1, Scope 2, and, if
appropriate, Scope 3 greenhouse gas
(GHG) emissions, and the related risks
c. Describe the targets used by the
organisation to manage climate-
relatedrisks and opportunities and
performance against targets

The SASB framework provides
performance metrics for our functional
steering committees toimplement.
See further details below.

Our Scope 1and 2 emissions are
disclosed onpage 61. Ourapproach
to managing Scope 3 emissions

is detailed onpage 59. Therisks

are managed through ourrisk
management framework detailed on
page 40.

Progress against our sustainability
targetsis detailed on pages 60.

In the table below, we list the principal
risks most likely to be materially
impacted by climate change. We also
set out examples of events that could
cause financial losses orimpact our
strategy.

Methodology

Arisk assessment, looking atimpact
and likelihood, was conducted
reviewing three climate change
scenarios and fiverisk events. The
assessment was first undertaken by
the Executive team and laterrevised
following review with the entire Senior
Management team. The following
methodology has been usedto assess
the potentialriskimpact and the
likelihood of therisk event.
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Potential Risk Impact Negligible (1) Minor (2) Moderate (3) High (4) Major (5)
Business disruption/ <19% Operating profit 1-5% Operating 5-10% Operating 10-20% Operating >20% Operating

asset damage and other
consequential loss

(ca.<£0.1m)

profit(ca.£0.1m-
£0.5m)

profit(ca.£0.5m-
£1m)

profit(ca.£1Im-£2m)

profit(ca.>£2m)

Politico-economic impact

Minimal financial
impact

Material financial
impact

Serious financial
impact

Major financial
impact

Extreme financial
impact

Technology impact

Noneedtochange
existing technologies

Insignificant
technology update
required

Significant
technology update
required

New technology
needstobe
implementedin the
medium term

New technology
needstobe
implemented
urgently

Socialimpact

Public awareness
may exist but no
public concern

Local socialissue or
public concern

Regional socialissue
orpublic concern

National socialissue
orpublic concern

International
socialissue or
public concern

Physicalimpact of climate
change

Minimalimpact

Material impact

Seriousimpact

Majorimpact

Extreme impact

Risk Rating
Likelihood
Rare Unlikely Possible Likely Almost Certain
Impact Major AA AAA AAAA AAAAA AAAAA
High A AA AAA AAAA AAAAA
Moderate A AA AA AAA AAAA
Minor A A AA AA AAA
Negligable A A A A AA
Verylow AALow AAAMedium AAAAHigh AAAAA Veryhigh
Likelihood of the risk event
Rare (1) Unlikely (2) Possible (3) Likely (4) Almost Certain (5)

Neveroccurred oris
highly unlikely to occur
inthe next 20 years

Occurred several times
or could happen within
the next 20 years

Occurred at some point
within the last 10 years
and may re-occur within
the next 10 years

Occurredinfrequently:
less than once peryear
and s likely to re-occur
within the next 5 years

Occurred frequently:
one or more times per
yearandis likely to
re-occur within the next
year
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The following risk events arising from
climate change or the transition

to alow-carbon economy were
considered:

e physicalrisk: adverse weatherevent
disrupts manufacturing or supply chain

e significantincrease in energy costs
during transition: manufacturing
costs, raw material costs, transport
costs, inflationary pressures

e significant taxationincrease during

transition: carbon tax, plastics tax,
waste tax

e significant shiftin market demand
pattern during transition: move from
plastics orto circular plastic products
only; increased demand for thermal
insulation and lighter weight

e significantincrease in water costs:
directly orindirectly through taxation
orlevy.

The ongoing transitionto alow-
carbon economy was considered
through the prism of achieving global
netzero carbon emissions to limit
global warming. Three scenarios

were considered: no target, net zero
by 2070 and net zero by 2050. The
transition at the global and national
levels brings about political, legal,
economic, technological and other
changes which produce transitional
risks. Transitional risks primarily affect
economic performance, which we
have considered in terms of our
planning cycles of 1year, 1-5 years and
>5years.

Climate change impact

Business as usual

Paris Agreement
scenario

Sustainable
development scenario

Adaptions

Unlimited global
warming (>>2°C)
No global net zero

Limited global warming
t0>2°C
Global net zero by 2070

Limited global warming
to>1.5°C
Global net zero by 2050

target
Short term Physical risk A A Mitigate supply chain
(>Tyear)
Energy costs A A
Taxation A A
Demand shift A A
Water costs A A
Medium Physical risk AA AA AA Mitigate supply chain.
term(1-5 Develop environmentally
years) Energy costs A AA AAA sustainable products that
are part of the circular
Taxation A AA AAA economy in markets the
products benefit orare
Demand shift A AA AAA lesslikely to beimpacted.
Betteruse of wateras we
Water costs A A update equipment and
processes.
Longterm Physical risk AAA AA AA Modify existing and
(>5years) new infrastructure to
Energy costs AA AA AA accommodate changing
climate. Business
Taxation A A interruptioninsurances.
Productrange and
Demand shift A AA AA pricing evolves to
address taxes.
Water costs A A

There are significant risks from climate change and
theimpactincreases with faster transition to a low-
carbon economy. The impacts of climate change
and the transition to alow-carbon economy are

no greater than otherrisks faced by the business
such as energy pricing and currency fluctuations.
Our core products present opportunitiesin alow-
carbon economy and the mitigations already in

place for the current slower transition rate will help
if the rate of transitionincreases.
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Zotefoams continues to focus on becoming a great
place to work, while activating our new EXPANDING
BEYOND THE CORE growth strategy.

With new leadership and our new EXPANDING
BEYOND THE CORE growth strategy, the Group
Executive Team understands the need to provide
clarity of purpose and alignment to our vision and
values, while harnessing strength from our global
diversity, continuous improvement and operational
excellence.

Ronan Cox
Group CEO
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Social

Diversity, Equity, Inclusion
and Belonging (DEIB)

As a globalemployer, Zotefoamsis
made up of differentraces, genders,
ethnicities, backgrounds, religions and
beliefs across the globe. Zotefoams

is committed to providing equal
opportunity, fair treatment and
belonging as part of its attraction,
onboarding, engagement and
employee retention aims. Following
Ronan Cox’s arrival in April 2024, the
Company’s values were updated to
provide cultural and behavioural clarity
and cultivate a working environment
where we unlock potential for all, while
striving to become a global employer
of choice. Zotefoams recognises the
value and successes to be gained
when our colleagues feel valued,
appreciated and free to bring their full
authentic selves to work.

COURAGE

THE COURAGE TO TAKEBOLD ACTION
TO ENSURE THATWE SUCCEEDIN
TACKLING OUR CHALLENGES

IMPACT

DEDICATED TO MAKING A
SIGNIFICANT AND POSITIVE IMPACTIN
EVERYTHING WE DO

RESPECT

CULTIVATE ARESPECTFUL AND
INCLUSIVE ENVIRONMENT WHERE
EVERYONE IS VALUED AND
COLLABORATION ISENCOURAGED

We recognise that gender diversity
remains a challenge in ourindustry;
we remain committed to improving
genderbalance.

Toimprove the candidate and
employee experiences, while
developing our own candidate

database, we have procured an
Applicant Tracking System (ATS).
Through automation, this ATS will
inject greater efficiencies, enhance
collaboration and generate statistics
that provide benchmarks forus to
improve upon, as part of our Group
diversity strategy.

The mostrecent graduate intake has
afavourable gender split towards
females - 83% female and 17% male.
In Q4, the female graduates met with
the Group Executive Team and gained
support to raise Zotefoams’ profile
and Employee Value Proposition
(EVP), while championing STEM
opportunities with schoolchildren
inlocal communities, showcasing
theirown passion forlearning, their
academic/workplace experiences and
their career trajectories.

Zotefoams held several events

across the calendaryearinrelation to
addressing the gender balance. We
have actively recognised International
Women'’s Day for the past few

years, centring on enhancing the
female voice within Zotefoams and
diversity of thought through female
representationin managementand
leadership teams.

Colleagues embraced our newly
launched values by participatingin
employee-led workshops across our
globallocations.
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Role by gender
2024 2023
Female % Male % Prefer % Female % Male % Prefer %
notto notto
say say
Director 2 29.0 5 71.0 0 0 2 29.0 5 71.0 0 0
Board Fellow 1 100 0 0 0 0 ¢} 0 ¢} ¢} 0 0
Group Executive Team 3 37.5 5 62.5 0 0 1 17.0 5 83.0 o] (0]
Directreport to Group
Executive Team 9 20.0 35 80.0 0 0 10 26.0 29 74.0 0 0
Other staff 163 31.0 368 69.0 0 0 130 26.0 367 74.0 0 0
Total 177 30.0 413 70.0 0 0 143 26.0 406 74.0 0 0
Number of senior positions
(CEO, CFO, SID or Chair) 1 - 3 - 0 - 1 - 3 - 0 -

The gender split remains the same as 2023 for our Director population.

We recognise that gender diversity
remains a challenge in ourindustry and
remain committed to improving gender
balance.

Inline with our aspiration to increase
female joiners, we aimto create
gender-neutral tonesin advertising
vacancies and, where possible, provide
diverseinterview panels.

2025 will see us appointinternal
employee engagement champions
and colleagues to develop Employee
Resource Groups (ERGs), further
embracing colleagues’ race, ethnicity,
veteran status, gender, age, religion,
identity, sexuality, disability, genetic

disposition, neurodiversity, perspective

orexperience or any otheraspect that
makes an individual unique.

Ethnicity distribution of Group workforce*

Following an organisational redesign

in 2024, our Group Executive Team’s
female representationincreased during
the year.

Director UK USA China Poland India Other Group-wide
White ethnicity 7 203 78 0 61 ] ] 349
Non-white ethnicity 0 139 62 30 ¢} 7 3 241
Total 7 342 140 30 61 7 3 590
Non-white ethnicity 0% 41% 44% 100% 0% 100% 100% 41%

*This data depicts ethnicity make-up across the Group, noting that there are legislative differences across the globe.

Our Board Fellow, who is of non-white ethnicity, has been excluded from the data as she is not an employee
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The Board and Group Executive
Team (GET) are committed, as part
of the cultural transformation, to
investin furtherlearning and focus to
collectively harness our full diversity,
inclusion, equity and belonging
potential across the globe.

Group policies and internal controls
areinplace, and are monitored by the
Board, on health and safety, modern
slavery, ethics, anti-bribery and
corruption, anti-fraud, whistleblowing
and dignity at work; visit
https://zote.info/3x0de78 for further
information. The Group hasinplace a
contact mechanism for stakeholders
toreach out to the business onissues
of concern. Biennial compliance
training programmes, inlocal
languages if needed, are delivered
globally torelevant staff onmodern
slavery, anti-bribery and corruption,
anti-fraud, anti-money laundering,
insider trading and data protection.
In2024, we delivered compliance
and health and safety training to 428
employees.

Employee wellbeing

Zotefoams promotes hybrid working,
to enable attraction, retention

and engagement, and to provide
employees with a greater work/life
balance.

Followinginvestment in new Group
rolesinHR and Internal and External
Communications, greater focus will
be placed on promoting offerings and
routinely analysing benefits usage
against market trends, to ensure

our platform of benefits is market-
competitive.

We have 17 qualified Mental Health First
Aiders within Zotefoams. 2025 will see
us seek Group-wide representation,
aligned to our global communications,
wellbeing and development calendar
of activities.

Recognisingin-country differences,
we have a mix of annual health
examinations and employee
assistance programmes (EAPs).
EAPs offer health advice viaa 24/7
callline, including bereavement
assistance, counselling, andlegal and
financial support. Emphasis on early
interventionis placed on employee
wellness plans, aiding the process of
returning to work and mitigating the
potential forlong-term absence.

Our colleaguesin Poland made
significant strides during the yearin
promoting employee wellbeing, with
a particular focus on mental health.
During Mental Health Week, arange of
activities were arranged, designed to
support teams’ emotional and mental
wellness. Employees participatedin
daily sessions such as the ‘Mindfulness
Journal’, whichincluded breathing
exercises, muscle relaxation, and
meditation techniques to help reduce
stress and foster mindfulness.

Astress management sessionwas
hosted, equipping employees with
practical tools formanaging daily
pressures. To cultivate gratitude

and positivity, a Gratitude Box was
introduced. Employees anonymously
shared what they were thankful for,
promoting a culture of appreciation
and mental clarity. These initiatives
were wellreceived and contribute to a
supportive working environment.

Ourcolleaguesin Chinahosted a
team-building eventin a mountain
village, with 19 participants from
Production, Sales, Finance and HR. The
dayincluded activities such as singing,
chess, games and hiking, providing

an opportunity for team members,
including five new staff members,

to bond and communicate across
departments. This event helped foster
strongerrelationships and improved
collaboration.

Further details about our approach
to health and safety are provided on
pages 69to71.
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Communication
andEngagement

Communication

Across the Group, leadership teams
engage with employees through a
variety of channels.

The GET regularly holds townhalls

to brief employees on Zotefoams’
progress. We combine this withregular
business updates and encourage
employee engagement through live
question-and-answer sessions.

The GET cascades monthly outputs

to the Senior Managers Team. Areas

of focusinclude introductions to new
joiners, strategic focus, the exploration
of new opportunities and revisions to
internal processes.

Colleagues are encouraged to actively
participate inlocalised and global
updates. Updates arerecorded,
translated and where feasible, shared
on media screens to ensure that
everyoneisincluded.

Management meetings across the
Group, invarious forms, take place
regularly andinclude areview of
employee feedback to help fosteran
opendialogue between management
and employees. These meetings

also provide a platform to discuss
employee engagement, allowing us
toidentify areas forimprovement
and take timely actionto enhance
team morale and performance. Some
sitesreplicate the Group townhall
format, localising the approach,
communicating updates and
initiatives and enabling transparency
and alignment. The combination of
feedback, engagement and open

communication provides teams with
the support and clarity needed to
achieve theirbestwork.

Our Production employeesjoin daily
briefings which provide them with

the opportunity to engage with their
colleagues and leaders on key topics
including health and safety, business
and site-specific updates, areview of
the previous days’ performance and
plans for the upcoming shift.

Employee engagement

Arange of employee pulse surveys
were undertakenin 2024 to drive
engagement bottom-upinour
journey to become a global employer
of choice. Since the appointment

of Ronan Cox, our new Group CEO,
inMay 2024, the decision has been
taken to conduct an extensive review
of the global foam market, with the
support of a third-party provider. This
will provide areas to focus on and
create Group and country-aligned
action plans to enhance employee
engagement opportunities under the
strapline ‘you said, we did’. We are all
responsible for making Zotefoams a
great place to work.

Performance management

The GETis passionate about creating
high-performing teams. In 2024, we
engaged UKG, a software provideron
amissiontoinspire every organisation
to become a great place to work
through Human Capital Management
technology. Investing in a new Global
HR Information System (HRIS) (see
our Audit Committee report on page
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78) will, among otherimprovements,
enable standardisation of the global
performance cycle in Zotefoams.

InQ12025, we haverefined

our approach to performance
management and development. Our
aimis to achieve a global approach,
while recognising cultural and
legislative differences and providing
employees and managers with user-
friendly guidance notes, workshops
and videos crafted to support new
people managers and employees.
The process embeds calibration, an
essentialtool to reduce bias, rewards
the right behaviours by aligning them
with the Company’s values, and
helps us identify tomorrow’s high
performers, all of which will allow us to
build tomorrow’s organisation.

Remuneration and benefits

The Group’s approach toreward

aims to align financial incentives with
Zotefoams’ purpose and valuesin
order to optimise performance. The
Company compensates employees
inline with market rates and considers
regulatory guidance, which includes
paying employees at or above the
rates published by the Living Wage
Foundationin the UK and liveable
wagesinthe USA.InPoland, Indiaand
China, the rate of pay for Zotefoams
employeesis above the minimum
wage applicable locally. Bonus
arrangements vary from location to
location.

Reflectinginflationary pressures, UK
staff received a salary increase of
5% in2024. Similar measures were
implemented in the USA and Poland
to ensure that salaries remained
aligned with the market. The trade
unionis consulted on allUKemployee
remuneration matters and was
supportive of the measures taken.
89% of Zotefoams’ employees are
enrolledin apension schemeinthe

UK, an encouraging figure which
compares favourably with a UK
average of 79%.! Effective 1April 2024,
Zotefoamsincreased the employer
pension contribution on the two
direct contribution pension schemes
currently run by the Company by

1% for those meeting the maximum
employee contribution. In other
locations, allemployees are enrolled
in government-backed pension
schemesinline withlegislation.

Zotefoams’ remuneration and benefits
areinline with country norms.

' Office for National Statistics, employee workplace
pensionsin the UK bulletin, April 2022.
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Talent

Development

Savannah Poynterjoined Zotefoams
in20T1in a temporary capacity,
moving swiftly into the Finance teamin
September 2014 and later becoming
a highly valued finance support to the
Zotefoams Midwest (Tulsa) team. In
March 2022, Savannah joined the HR
team and took, and passed, her PHR
certification (Professional Human
Resources certification). A further
promotion followedin 2024 and sheis
now an HR Generalist, owning payroll
and benefit administration. Savannah
isdescribed as a “quick study and a
gemtowork with! Someone who can
always be counted on to deliver”. Her
qualifications include a BAin Education
from the University of Kentucky and a
JD from Florida Coastal School of Law.

Dyllan Messmer joined Zotefoams

in 2018 as aHigh-Pressure Vessel

& Talc Utility Operator. Several
promotions later, Dyllanis now a
Production Manager, provenin
manufacturing operations, accredited
with a Leadership Training Programme
certification and with several
computer and software qualifications,
which have extended his knowledge
and datareporting capabilities. His
next challenge for 2025 is obtaining a
Six Sigma Certification.

Marek Kanas joined Zotefoams Poland
in2021as a Production Operator.
Driven by a deep passion forworking
with and improving machinery naturally
led him to pursue a transition to the
Maintenance Department.In2022, he
seized an opportunity to be promoted
to Maintenance Technician. Through
dedication and a strong desire to
grow, Marek has quickly become an

integral part of the team, also gaining
a forklift certification. His excellent
communication skills and positive
attitude towards task execution
have earned him great respect
within the team, supporting smooth
collaboration and high performance.

Dan Meyer was promoted from the
Graduate Scheme into the position

of Business Development Manager
for our Footwear division nearly

two years ago. Inthe time that has
followed, he has more than growninto
the position. Not only has he had the
opportunity to deploy his technical
knowledge, but he has developed
and exhibited impressive commercial
and communication skills, working
with large customer accounts across
different disciplines, nationalities and
cultures. He hasled project teams and
earned therespect of experienced
employees. Inthisrole, he has travelled
across East Asia, USA and Europe and
has shown the confidence to work
independently as well as the common
sense to know when to ask for
assistance and guidance from others.

Will Brown joined Zotefoams plc as

a Graduate Engineerin 2019 andin
September 2021, he became a Senior
Customer Service Representative. In
2022, Willwas promoted to Customer
Service team leaderand promoted
onceagainin2023 to Customer
Service Manager. Will continues to add
exceptional value to the team.

Developing our talent

Zotefoams aims to attract, engage,
develop andretain talent. Personal
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Development Plans enable us to
identify, source and facilitate learning
and development opportunities,
supported where possible by
government funding, including use of
the Apprenticeship Levy.

During the year, our people
participatedin numerous learning
experiences, including, but not
limited to: Leadership Team Building
Training, Lead Auditor Training for

the Quality Assurance Coordinator,
6-week Supervisor Series: Leading
aTeam and Effective Management
for Shift Supervisors, Interpersonal
and Communication Training for the
Maintenance team, Customer Service
and Communications Training for the
Customer Service team, Mini-Tab
training for the Quality team and Drug
and Alcohol Training for Leadership.

Inthe UK, our Production colleagues
also undertook trainingin a variety of
areas, including Six Sigma Green and
Yellow belt training, Cloud Architect
Master’s Programme, NEBOSH,
Mental Health First Aid and in-house
workshops, wellbeing and the
Company’s values.

Early careers

Zotefoams firstinvestedviaa
structured formatin fostering early
careers backin September2007. We
are proud to have colleagues from the
very firstintake still with us.

Our Graduate Scheme plays a pivotal
role in enhancing succession and
capacity planning through generating
apipeline of emerging talent which,
throughinternal departmental
rotations, provides an understanding
of ourbusiness. These foundations
enable graduates to drive their
personal development and career
pathways. We are proud of our
Scheme’s track record and remain
passionate about continuously

developingitbased oneach cohort’s
feedback.

Work experience and internship
opportunities are available and will be
formalised following the appointment
of a Group Learning and Development
Managerin2025.

Communities and social
review

Presently, we have alocalised
approach to giving something back to
the communities in which we work and
live.In 2025, we will take this further by
working with employee engagement
champions, to help us adopt a Group
approach that willmake a greater
impact while retaining the positive
differences we make locally.

Throughout 2024, Zotefoams
employees participatedin arange of
activities, including the following:

e inDecember, colleagues selected
gift tags from our Festive
Giving Tree, with each gift tag
representing the wishof achildina
localrefuge. These gifts were then
collected and presented to the
children

e aFall(Autumn)Food Drive involved
the contribution and donation of
fooditems forlocal food banks,
where colleagues also donated
toystolocal children’s homes and
the Fosterand Adoptive Parent
Association of Northern Kentucky

e Zotefoams proudly sponsored
employees, aiding them to take
partinameaningful netball
tournamentin support of The Lily
Foundation. The event was a great
success, with the team securing
third place in the mixed netball
league!

e Zotefoams donated 20 laptops
to aschoolin Malawi, Africa, to
support student learning.

s
c.720

Hours of on-the-job
training and assessment
- Operator Cross
Training

=5

1,135

Hours of e-learning

%@%

12

Our Finance colleagues
in Chinaembarked on a
12-month programme
toimprove their English,
where learning was
blended with videos
and online tutorials with
English-speaking tutors
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Health and safety is, and always will be, our number
one priority. Our goalis to ensure that each and
every one of ouremployees goes home at night as
happy and healthy as they leftin the morning.

Ronan Cox

Group CEO - Health and Safety Awards 2024

Board-level accountability

Cultivating a strong safety

culture positively influences both
riskmanagement and overall
performance. Our approach places
health and safety at the forefront,
supported by robust leadership and
employee training to equip teams with
the tools to continuously enhance
workplace safety. The Company

holds ISO 45001:2018 certification for
Health and Safety, maintained through
arigorous recertification process
thatincludes two surveillance audits
annually. The Board, which has ultimate
responsibility for health and safety
policy and performance, has seta

low risk appetite for health and safety
matters, and reviews quarterly reports
on Group health and safety issues.
Annual performance objectives are
agreed by the Board and performance
against these is monitored as part of
its quarterly reporting programme.
RIDDORs (reportable under the
Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations
2013) are recorded immediately and
are subject to athoroughroot cause
analysis reviewed by the Board, with
appropriate follow-up actions agreed
with management, bothinthe UKand
in our overseas locations. Additionally,

the Board has performed a detailed
review of performance, targets,
metrics and approachin health, safety
and environmental matters through
monthly updates.

The Group CEQO is directly responsible
tothe Board for health and safety
performance. All health and safety
matters are overseen by steering
committees, chaired by the Group
CEO (or appropriate senior personin
subsidiary companies). The steering
committees meet quarterly and
consider overall performance and

the impact of current and impending
legislation. From 2025, a Group Health
and Safety Leadership Committee will
be responsible for ensuring that high
standards of health and safety are

consistently applied across the Group.

Training and performance

Employees are encouraged to take
personal responsibility for their own
safety and that of their colleagues.
All staff receive role-specific health
and safety training on joining the
business, with regular refresher
sessions provided thereafter.
Employees are required to report
any unsafe or potentially unsafe acts,
conditions orincidents (including

near misses), as well as any damage
to equipment, evenif no personal
injury occurs. Allreportedincidents
are thoroughly investigated by the
relevant management to identify
root causes, and, wherever possible,
improvements are made to working
practices and procedures to reduce
therisk of recurrence. In 2024,

there were no prosecutions, fines or
enforcement actions resulting from
non-compliance with health and
safety legislation (2023: none).

Health and Safety Days bring
colleagues togethertorecognise and
celebrate our strong safety culture.

Controlled substances and
high-pressure gas

Few controlled substances are used
in the manufacture of our foams,
butwhere they are, the Group has
established proceduresinwhich the
relevant employees are trained to
ensure safe storage and handling

of such substances, inaccordance
with regulatory requirements. The
manufacturing processinvolves
manual handling and processing of
materials; therefore, when new or
altered equipment or materials are
introduced, and atregular periods
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thereafter, the risks to the processes
are assessed and improvements made
wherever possible, such as to the
design of the equipment, to reduce or
eliminate the risks identified.

The most strictly controlled parts

of the Group’s sites are where
high-pressure gasis used. The high-
pressure autoclaves are subject to the
Pressure Systems Safety Regulations
2000 inthe UK, OSHA (Occupational
Safety and Health Administration)in
the USA and the Journal of Laws of the
Republic of Poland, Dz. U. 2022 poz.
68.Tightly defined procedures and
operational controls arein place to
manage the safety of these pressure
systems. Fail-safe mechanisms,
known as pressure relief valves and
bursting discs (which act like fusesin
an electrical system), areincludedin
the design of the pressure systems
which, when triggered, allow the
safe depressurisation of sections of
the system and prevent any further
risks. Operation of these fail-safe
mechanismsreleases harmless
nitrogen gasinto the atmosphere.

Health and safety
performance

The primary metric used to monitor
the number of reportable injuries
forthe Group is RIDDOR. The Group
also uses metrics devised by the
United States Department of Labor to
measure staff absence resulting from
workplace incidents and accidents.
This allows a comparison with a

large, relevant peer group and also
provides an established methodology
against which we can benchmark our
performance annually. In2024, a good
performance continued on DAFW
(Days Away From Work) and DART
(Days Away Restricted or Transferred)
relative to the latest benchmark data
for Rubber and Plastics Processors.
RIDDOR, DAFW and DART are our
primary metrics. Other metrics

are provided below to meet SASB
chemical industry requirements.

In2024, four RIDDORincidents
occurred across the Group (2023:
one). The adverse performance was
driven by anincreased number of
unusual orinfrequent tasksinlocations
where activity had started orincreased
during the year, reflecting alack

of safety culture maturity in these
areas. To support the development

of continuous safety practices,
dynamic risk assessments have been
deployed and an enhanced safety

day programmeisin place. The SASB
Total Recordable Incident Rate (TRIR)
metrics provided below evidence that
process safety remains good across
all sites.

While all Zotefoams locations fully
comply withlocal legal requirements, a
continuous improvement programme
isinplace, aimed at elevating locations
currently meeting a “good” or
“adequate” standard to “superior” or
“‘good” respectively. We use leading
indicators, a forward-looking metric,
to help identify new potential risks and
allow for timely intervention. 11,300
Group-wide safety engagements
were completedin 2024 (2023:
9,202), demonstrating a focused

and proactive approach to safety
performance.

Focus on health

Employee wellbeing goes beyond
physical health; Zotefoams aims

to empower staff to manage their
emotional, social, financial and career
wellness so that they can continue to
thrive in the work environment. Further
details may be foundin our Social
sectiononpages 63 to 68.

Health and safety days 2024

Our health and safety engagement
strategy centres around encouraging
proactive ownership of safety issues

at the individual level. We use our
safety days to unite staff behind a
common objective: keeping everyone
safe, at all times. For the past few
years, our suppliers have supported a
bi-annualinteractive eventin the UK,
culminating this yearin annual safety
awards in best safety breakthrough
ideas, safety coach and team player,
contractormanagement and recycling
environmental categories. The

2024 topicsincluded a discussion
onthe meaning andimpactofa

good safety culture, mental health,
physical health, fire safety and manual
handling, with a central safety zone
offering arange of activities, such

as the hazard spotting competition
and the creation of a safety pledge.
Poland also held a highly successful
safety dayin September, where staff
focused on hazard identification

and trainings sessions were held on
improving forklift truck safety. This
was followed by a mental health week
in November including workshops on
mindfulness, healthy eating and stress
management. Inthe USA, health fairs
covering a variety of topics such as
nutrition, blood pressure, heart health
and diabetes were held in both Walton
and Tulsa.

Regular safety days provide hands-
on fire safety training for colleagues
across the business.
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Industry (latest
2024 2023 2022 published figures)
RIDDOR 4 1 2 n/a
DAFW 1.0 0.7 0.5 1.2
DART 1.3 0.9 0.5 2.3
Total Recordable Incident Rate (TRIR) 2024 2023 2022
Directemployees 2.0 1.0 3.1
Contract employees 0.0 0.0 0.0
Process Safety Incidents Countl 2.0 2.0 4.0
Process Safety Incident Ratel 0.3 0.3 0.7
Process Safety Incident Severity Rate' 1.0 1.0 1.5
Number of transportincidentsl 0.0 0.0 0.0
Fatality Rate
Directemployees 0.0 0.0 0.0
Contract employees 0.0 0.0 0.0

Tier 1levelincidents.



c" ZOTEFOAMS | ESGREPORT 2024

31

Sustainability Accounting Standards Board (SASB) disclosures

Topic

Workforce health and
safety

Operational
safety, emergency
preparedness and
response

Accounting
Metric

(1) Total recordable
incidentrate (TRIR)
(2) Fatality rate for:
(a) directemployees
and

(b) contract
employees

Description of efforts
to assess, monitor
andreduce exposure
of employees and
contract workers to
long-term (chronic)
healthrisks

Process Safety
Incidents Count
(PSIC), Process Safety
Total Incident Rate

Category Unit of Measure Code

Quantitative Rate RT-CH-320a.1

Discussion and n/a RT-CH-320a.2

analysis

Quantitative Number, rate RT-CH-540a.1

(PSTIR) and Process
Safety Incident
Severity Rate (PSISR)

Number of transport Quantitative Number RT-CH-540a.2

incidents

Social
Please see the 2024 Annual Report for the full
social section of our ESG report.

Governance
Please see the 2024 Annual Report for the full
governance section of our ESGreport.

Website
www.zotefoams.com

\ ZOTEFOAMS

Supporting
Disclosure

See Health and safety
performance table on pages
69to71

We assess all hazards within
allroles and have a health
surveillance programme
based on higher-risk hazards.
We continuously work to
eliminate or mitigate all risks
that could lead to long-term
healthrisk

See Health and safety
performance table on page
71

Zotefoams had noreportable
transportincidents




